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SSD Program

3 Countries - Cote d’Ivoire, Benin, Ghane
3 Partners - PSI, PATH, WSUP
]. Donor - USAID

D Years - 2014-2016



1 million people access to
improved sanitation

1 million people access to
improved fecal sludge
management



Big Challenge



How to reach millions of people without
subsidies?
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THE LEAN STARTUP APPROACH
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Example of Business Model Canvas for
Sanitation



THE EARTH AUGER
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For More
Information

How to create products and
services customers want.
Get started with...

Value

Alexander Osterwalder
Strategyzer.com
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